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INTRODUCTION



OUTLINE
GENERAL OVERVIEW

��Introduction
��&RVW�%HQHÀW�$QDO\VLV
��&OXVWHUV
��7RROV
��&RQFOXVLRQ

LILONG 1 - 8
 

SHIKUMEN-STYLE LILONG



ABOUT

SHIKUMEN-STYLE LILONG

BACKGROUND

��&RPPHUFLDO�SHULPHWHU��UHVLGHQWLDO�FHQWHU
��2Q�IRUPHU�VLWH�RI�)RUHLJQ�6HWWOHPHQW
��,FRQLF�FDUYHG�VWRQH�JDWHZD\V
��5LVLQJ�UHDO�HVWDWH�SULFHV

LILONG 1 - 8
 



HISTORIC URBAN LANDSCAPE (HUL) LILONG 1 - 8
 

ABOUT

COMMERCIAL ACTIVITY ALONG LILONG PERIMETER

��$SSURDFK�WR�PRGHUQ�GD\�SUHVVXUHV
��$GGUHVVHV�PXOWLSOH�YDOXHV
��$OLJQV�ZLWK�JRYHUQPHQW�LQLWLDWLYHV



PROBLEMS & OPPORTUNITIES LILONG 1 - 8
 

PROBLEMS

OPPORTUNITIES

��3UHVVXUH�IRU�GHYHORSPHQW
��5HORFDWLRQ�RI�UHVLGHQWV
��/RZ�LQFRPH�RI�UHVLGHQWV
��3RRU�LQIUDVWUXFWXUH�

��5HFHQW�LQYHVWPHQWV�LQ�KLVWRULF�EXLOGLQJV
��́ *UHHQ�V\VWHPµ
��+LVWRULF�8UEDQ�/DQGVFDSH



CHINA’S 9 MAJOR TASKS FOR 2014

��0DNLQJ�EUHDNWKURXJKV�LQ�UHIRUP�LQ�LPSRUWDQW�DUHDV�

��8VKHULQJ�LQ�D�QHZ�SKDVH�RI�&KLQD·V�RSHQLQJ�WR�WKH�RXWVLGH�ZRUOG�DQG�HQVXULQJ�LWV�KLJK�
VWDQGDUG�SHUIRUPDQFH�

��0DNLQJ�GRPHVWLF�GHPDQG�WKH�PDLQ�HQJLQH�GULYLQJ�JURZWK�

��$GYDQFLQJ�DJULFXOWXUDO�PRGHUQL]DWLRQ�DQG�UXUDO�UHIRUP�DQG�GHYHORSPHQW�

��&DUU\LQJ�RXW�D�QHZ�W\SH�RI�SHRSOH�FHQWHUHG�XUEDQL]DWLRQ�

��8VLQJ�LQQRYDWLRQ�WR�VXSSRUW�DQG�OHDG�HFRQRPLF�VWUXFWXUDO�LPSURYHPHQW�DQG�
XSJUDGLQJ�

��$FFHOHUDWLQJ�WKH�GHYHORSPHQW�RI�HGXFDWLRQ��KHDOWK��FXOWXUH�DQG�RWKHU�VRFLDO�SURJUDPV�

��0DNLQJ�FRRUGLQDWHG�HIIRUWV�WR�HQVXUH�DQG�LPSURYH�SHRSOH·V�ZHOOEHLQJ�

��%XLOGLQJ�&KLQD�LQWR�D�EHDXWLIXO�KRPHODQG�ZLWK�D�VRXQG�HFRORJLFDO�HQYLURQPHQW�



SCOPE
ABOUT

CONTEXT MAP OF STUDY AREA

LILONG 1 - 8
 

����OLORQJV�DORQJVLGH�+RQJNRX�
&UHHN

��'LYLGHG�LQWR���FOXVWHUV
���������WRWDO�VTXDUH�PHWHUV
��$FWRUV�LPSDFWHG�E\�
GHYHORSPHQW

��������\HDU�WLPHOLQH��

CLUSTER A

CLUSTER B

CLUSTER C

+RQJNRX�&UHHN



PRINCIPLES LILONG 1 - 8
 

GUIDING PRINCIPLES FOR DEVELOPMENT

��0DQDJH�KHULWDJH�UHVRXUFHV

��0DLQWDLQ�OD\HUV�RI�YDOXHV

��5HLQIRUFH�ORFDO�LGHQWLW\

��(QKDQFH�TXDOLW\�RI�OLIH

��)RVWHU�VRFLDO�FRKHVLRQ



ABOUT

SHIKUMEN-STYLE LILONG

ASSUMPTIONS

��/DQJXDJH�EDUULHUV
��$SSURSULDWHQHVV�RI�FRVW�EHQHÀW�DQDO\VLV�FULWHULD
��2QO\����GD\V�LQ�6KDQJKDL

LILONG 1 - 8
 



COST/BENEFIT ANALYSIS



TRADITIONAL FINANCIAL SCALE
COST/BENEFIT ANALYSIS 

LILONG 1 - 8

COSTS

/DQG�/HDVH�
Loss

5HYHQXH�6WUHDP

5HORFDWLRQ

5HKDELOLWDWLRQ

,QIUDVWUXFWXUH

BENEFITS



&XOWXUDO

6RFLDO

(QYLURQPHQWDO

PILOT FINANCIAL SCALE
COST/BENEFIT ANALYSIS 

LILONG 1 - 8

COSTS

/DQG�/HDVH�
Loss

5HYHQXH�6WUHDP

([WHUQDOLWLHV

9DOXH�7UDQVIHU
7RROV

3ROLF\
,QLWLDWLYHV

5HORFDWLRQ

5HKDELOLWDWLRQ

,QIUDVWUXFWXUH

BENEFITS



CULTURAL SCALE
VALUES OF CULTURAL HERITAGE

LILONG 1 - 8

��Authenticity Value:
    Spatial Characteristics
 Stone Gate Alleys (Shikumen)
� $OOH\ZD\�FRQÀJXUDWLRQ
 Alleyway Use
        Use of main lane (public access)
        Use of side lanes- community use
        Secure setting- environment
 Continuity of Form and Materials (Temporal)
 Public/Multi-use Space

��Historic Value: 
   Evolution over Time
 Subdivision of Housing Interiors
 Change in Courtyard Function
 Facilities- added
 General upkeep/condition
 New construction
 House Exterior
 House Interior

   Architectural Elements
 Stone Gates
 Traditional Building Technique
 Original Material
 Original Design
 Door
 Roof
 Courtyard
 Commerical space on block exterior

�� Importance of Element:
   Structural Quality
 Exterior
 Interior
 

CULTURAL COST/BENEFIT SCALE
 Considers Importance of Value
  and Change in Existence of Value
 



SOCIAL SCALE
COMMUNITY VALUES AND SOCIAL TRADITIONS

LILONG 1 - 8

Social Capital
 Displacement (negative value)
 Trust
 Sense of Community
 Social mobility
 Diversity
 Stigma (negative value)

Traditional
 Cultural Relics
 Cultural Resources

 Personal Welfare
 Safety/ Security
 Health
 Cooking/Leisure time
 Privacy/spatial distribution
 Climate Control
 Happiness
 Retail Choice

SOCIAL COST/BENEFIT SCALE:
 Considers Importance of Value
  and Change in Existence of Value
 



FINANCIAL SCALE
MUNICIPAL DIRECT AND INDIRECT COSTS

LILONG 1 - 8

��BENEFIT: Income
 Rents
 Wage and Earning
 Sales Tax
 Real Estate Tax
 Business Taxes
 Sell of Land Use Rights

��COST: Expenditures
 Fire
 Maintenance
 Police
 Electric and Gas
 Water and Sewer
� 7UDIÀF�DQG�7UDQVSRUWDWLRQ
 Community Services at the Xiaoque Leve
 Access to parks
 Gardening
 Permeability

¥

FINANCIAL COST/BENEFIT SCALE
� ����1R�&RVW�1R�%HQHÀW
� ����0LQLPDO�&RVW�0LQLPDO�%HQHÀW
� ����0RGHUDWH�&RVW�0RGHUDWH�%HQHÀW
� ����*UHDW�&RVW�*UHDW�%HQHÀW



ENVIRONMENTAL SCALE
COST/ BENEFIT ANALYSIS

LILONG 1 - 8

��Air
 Natural Circulation
 Access to clean air
 Systems for regulating temperature

��Water
 Adequate Drainage
 Access to drinking water
 Systems for sewage

��Greenery
 Access to parks
 Gardening
 Permeability

��Energy
 Natural lighting
 Building Envelope
 Low-energy appliance

ENVIRONMENTAL COST/BENEFIT SCALE:
 0 = none
 1 = very low
 2 = low
 3 = medium



CLUSTERS



CONTEXT MAP
LOCATION

CLUSTER A

CLUSTER B

CLUSTER C

N

+RQJNRX�&UHHN

+XDQJSX�5LYHU



CLUSTER A
Cluster A: LILONG 1, 2 & 3

 

THE BUSINESS DISTRICT



&OXVWHU�$��/,/21*�������	��

LOCATION
BUSINESS DISTRICT

LILONG BLOCK 1

LILONG BLOCK 2

/,/21*�%/2&.��

+RQJNRX�&UHHN

+XDQJSX�5LYHUN



Lilong 1 
Rui-kang-li
瑞康里



ABOUT

USE

SMALL BUSINESS DISTRICT Cluster A: LILONG 1

• Located in the Northern End of the Hongku 
District

• Proximity to Small Business Centers
• One Street Front along Siping Road, a major 

thoroughfare 
• Access to Metro Stop (line 10)
• Typical Lilong Layout with a Ring of Buildings 

Surrounding the Interior Structures
• Existing Small Businesses 

• SMALL BUSINESS DISTRICT

1

• Career Services
• Job Training Center
• Local Businesses
• National & International Businesses
• Start-ups



KEY:

FROM EXISTING CONDITIONS

TO WORK SPACE

SMALL BUSINESS DISTRICT

 Provides affordable rental 
space for start-up companies

Fosters co-working and 
encourages community 

amongst businesses

Cluster A: LILONG 1 

1

Commercial Other Bldg

 Contributes to the 
economic activity in the 

area

 Allows for the expansion of 
business opportunities for 
the surrounding creative 
community



Lilong 2 
Rui-qing-li
瑞庆里



ABOUT

USE

CREATIVE CLUSTER Cluster A: LILONG 2

• On the Northern End of Hongku District
• Proximity to Nearby Creative Centers and Other 

Commercial Activity 
• Located within a Pocket of Hongku Creek
• Easily Accessible from Metro Stop (line 10)
• U-Shaped Exterior Ring Surrounding Interior 

Structures 

• LIVE SPACE
• WORK SPACE
• EXHIBITION/EVENT SPACE
• AFFORDABLE UNITS

2

• Artists
• Architects 
• Visual Artists

• Fashion Designers
• Musicians
• Performers



KEY:

FROM EXISTING CONDITIONS

TO LIVE & WORK SPACE

CREATIVE CLUSTER

 Provides affordable live, work, 
and exhibition space  

 Capitalizes on the existing 
creative community

Cluster A: LILONG 2 
 

2

Commercial Other Bldg

Industrial Creek

    Fosters a sense of community 
amongst residents

 Attracts people to the area 



Lilong 3 
Lan-wei-li 
兰葳里



ABOUT

USE

COMMUNITY CENTER Cluster A: LILONG 3
 

• Across Hongku Creek from Lilong 1 & 2
• Smallest Lilong in Cluster A
• Located within a Pocket of the Creek
• Closest Proximity to Nearby Creative Centers
• Exterior Ring Along Streets 
• Interior Structures Abut Structures within the 

Block

• PUBLIC SPACE
• COMMUNITY CENTER
• YOUTH CENTER 
 
 CLASSES: 
• Traditional Cooking Methods
• Arts & Crafts
• Language
• Senior Activities

3



KEY:

FROM EXISTING CONDITIONS

TO PUBLIC SPACE

COMMUNITY CENTER

 Serves as gathering space 
for group activities, social 
support, public information 
and other purposes

Cluster A: LILONG 3 

3

Creek

Other Bldg

Institutional

 Provides a function that is 
lacking in the area

 Retains cultural values of 
local residents 

 Emphasizes human aspect of 
the neighborhood 



BUSINESS DISTRICT
COST / BENEFIT ANALYSIS

��DIRECT COSTS
� 5HKDELOLWDWLRQ�&RVW
� ,QIUDVWUXFWXUH�8SJUDGLQJ�&RVW
� 5HORFDWLRQ�&RVW

�� INDIRECT COSTS
� /DQG�/HDVH�/RVV�&RVW
 

������������50%

�����������50%

��������������50%

��������������50%

&OXVWHU�$��/,/21*������	��

��DIRECT BENEFITS
� 7UDQVIHU�RI�'HYHORSPHQW�5LJKWV�
� �5HGHÀQLQJ�*UHHQ�6SDFH

��EXTERNALITIES
� ����9LHZ�3UHPLXP�WR�6XUURXQGLQJ�+LJK�5LVHV

��VALUE RECAPTURE 
� 5HQW�,QFRPH�6WUHDP�WR�*RYHUQPHQW� �
� *URZLQJ�9DOXH�$VVHW
 

��POLICY GOALS
� +LVWRULF�3UHVHUYDWLRQ�	�5HYLWDOL]DWLRQ�
� *UHHQ�6SDFH�&UHDWLRQ

� &UHDWLYH�,QGXVWU\
� 5HVLGHQWLDO�&RQVWUXFWLRQ



MEASURING SCALES

Cluster A: LILONG 1BUSINESS DISTRICT

¥

��Adaptive reuse will preserve 
the built fabric

��Displacement will occur and 
community fabric is lost

��Scenario costs municipality 
in regard to income from 
development.

��Continued use of lilong 
minimizes impact

CULTURAL

SOCIAL

FINANCIAL

ENVIRONMENTAL

1
C COMPOSITE

!��� �0RUH�%HQHÀW�7KDQ�&RVW

1-

-

+

+



MEASURING SCALES

Cluster A: LILONG 2CREATIVE CLUSTER

¥

��Adaptive reuse will preserve 
the built fabric.

��Displacement will occur and 
community fabric is lost.

��Scenario costs municipality 
in regard to income from 
development.

��Continued use of lilong 
minimizes impact.

CULTURAL

SOCIAL

FINANCIAL

ENVIRONMENTAL

1
C COMPOSITE

!��� �0RUH�%HQHÀW�7KDQ�&RVW

1-

-

+

+



MEASURING SCALES

Cluster A: LILONG 3COMMUNITY CENTER

¥

��Adaptive reuse will preserve 
the built fabric.

��Displacement will occur and 
social fabric is lost.

��Scenario costs municipality 
in regard to income from 
development.

��Continued use of lilong 
minimizes impact.

CULTURAL

SOCIAL

FINANCIAL

ENVIRONMENTAL

1
C COMPOSITE

!��� �0RUH�%HQHÀW�7KDQ�&RVW

1-

-

+

+

1-

-

+

+



CLUSTER B
IMPROVED RESIDENTIAL COMMUNITY

Cluster B: LILONG 4, 5, & 6



LOCATION

LILONG BLOCK 4

LILONG BLOCK 5

LILONG BLOCK 6

&OXVWHU�%��LILONG 4, 5 & 6RESIDENTIAL COMMUNITY

+RQJNRX�&UHHN

+XDQJSX�5LYHUN



Lilong 4 
Chun-yang-li 
春阳里



ABOUT

USE

RESIDENTIAL COMMUNITY

�� Improve living conditions through de-
GHQVLÀFDWLRQ��KRPH�RZQHUVKLS��DQG�LQQRYDWLYH�
design.

��5HVSHFW�H[LVWLQJ�EXLOW�IDEULF�
��0DLQWDLQ�FKDUDFWHU��VFDOH��DQG�FRPPXQLW\�E\�
KHULWDJH�QHLJKERUKRRG�GHVLJQDWLRQ�

��6XSSO\�FLW\�QHHGV�IRU�ORZ�LQFRPH�KRXVLQJ�
��6WLPXODWH�HFRQRPLF�DFWLYLW\�E\�UHDGDSWLQJ��
FRPPHUFLDO�VSDFHV�

��(QKDQFH�YLVLELOLW\�RI�VKLNXPHQ�EXLOGLQJV��

��5HYHUW�OLORQJ�KRXVLQJ�XQLWV�WR�VLQJOH�IDPLO\�RFFXSDQF\��
��5HÀW�FRPPHULFDO�VSDFHV�ZLWK�SURSHU�YHQWLODWLRQ��VDQLWDWLRQ��DQG�
WKHUPDO�FRPIRUW�WKURXJK�GHVLJQ�

��([SHULPHQW�ZLWK�D�PL[HG�UHVLGHQWLDO�DQG�KRWHO�VSDFH�WR�SURPRWH�
KHULWDJH�WRXULVP��� � �

4

6

5

Cluster B: LILONG 4, 5, & 6



KEY:

FROM EXISTING CONDITIONS

TO SPACIOUS LIVING CONDITIONS

��5HYHUW�WR�VLQJOH�IDPLO\�
units.

��6HFXUH�RZQHUVKLS�IRU�
long term residents.

��3URWHFW�DGMDFHQW�VWUHHW�
DFWLYLW\�DQG�VFDOH�

DE-DENSIFICATION

Cluster B: LILONG 4

4

RESIDENTIAL COMMUNITY

��5XQ�GRZQ�LQWHULRUV�
��5-8 people per unit.
��/LWWOH�PRQH\�IRU�
UHSDLUV�

��6WURQJ�FRPPXQLW\�

Mixed Use Other Bldg

5HVLGHQWLDO



Lilong 5 
Heng-xiang-li 
恒祥里



FROM EXISTING CONDITIONS

TO IMPROVED BUSINESS ESTABLISHMENTS

KEY:

��Businesses serve 
VXUURXQGLQJ�DUHD�

��3RRU�TXDOLW\�VSDFHV��
HVSHFLDOO\�IRU�
UHVWDXUDQWV�

Cluster B: LILONG 5 

5

RESIDENTIAL COMMUNITY
BUSINESS AND DESIGN 

SOLUTIONS:
��'UDZ�RQ�\RXQJ��GHVLJQHUV�

for improvements.
��Test effect of 
LPSURYHPHQWV�RQ�VRFLDO�
PRELOLW\�DQG�KRXVLQJ�

Mixed Use Other Bldg

5HVLGHQWLDO



Lilong 6 
Xing-ye-li 
兴业里



Cluster B: LILONG 6

FROM EXISTING CONDITIONS

TO OUTSTANDING EXAMPLE

KEY:

��2XWVWDQGLQJ�H[DPSOH�
RI�VKLNXPHQ�
DUFKLWHFWXUH�

��$JLQJ�DQG�PRYLQJ�
residents.

6

RESIDENTIAL COMMUNITY

��&DSLWDOL]H�RQ�VXSHUE�
GHVLJQ�DQG�LQWHJULW\�

��$FFRPPRGDWH�D�VPDOO�
hotel.

��8VH�DV�PRGHO�IRU�KLJKHVW�
SUHVHUYDWLRQ�VWDQGDUGV�

HOTEL AND RESIDENCE:

&RPPHUFLDO

5HVLGHQWLDO



RESIDENTIAL COMMUNITY &OXVWHU�%��LILONG 4, 5 & 6

COST / BENEFIT ANALYSIS

��DIRECT COSTS
� 5HKDELOLWDWLRQ�&RVW
� ,QIUDVWUXFWXUH�8SJUDGLQJ�&RVW
� 5HORFDWLRQ�&RVW

�� INDIRECT COSTS
� /DQG�/HDVH�/RVV�&RVW
 

58,192,540 RMB

26,891,995 RMB

������������50%

2,719,928,140 RMB

��DIRECT BENEFITS
� 7UDQVIHU�RI�'HYHORSPHQW�5LJKWV�
� �5HGHÀQLQJ�*UHHQ�6SDFH

��EXTERNALITIES
� ����9LHZ�3UHPLXP�WR�6XUURXQGLQJ�+LJK�5LVHV

��VALUE RECAPTURE 
� 5HQW�,QFRPH�6WUHDP�WR�*RYHUQPHQW� �
� *URZLQJ�9DOXH�$VVHW
 

��POLICY GOALS
� +LVWRULF�3UHVHUYDWLRQ�	�5HYLWDOL]DWLRQ�
� *UHHQ�6SDFH�&UHDWLRQ

� &UHDWLYH�,QGXVWU\
� 5HVLGHQWLDO�&RQVWUXFWLRQ



MEASURING SCALES

Cluster B: LILONG 4RESIDENTIAL COMMUNITY

¥

��Cultural value traded for 
LQFUHDVHG�EHQHÀWV�WR�VRFLDO�

��Efforts to avoid displacement.

��Scenario costs municipality 
in regard to income from 
development.

��Continued use of lilong 
minimizes impact.

CULTURAL

SOCIAL

FINANCIAL

ENVIRONMENTAL

1

1-

-

+

+C COMPOSITE
!��� �0RUH�%HQHÀW�7KDQ�&RVW

1-

-

+

+

1-

-

+

+



MEASURING SCALES

Cluster B: LILONG 5BUSINESS AND RESIDENTIAL

¥

��Emphasis on updating lilong 
results in a cost to built fabric.

��Focus on strengthening 
current uses reinforces social 
fabric.

��Scenario costs municipality 
in regard to income from 
development.

��Modernizing spaces promotes 
use of already existing 
materials.

CULTURAL

SOCIAL

FINANCIAL

ENVIRONMENTAL

1
C COMPOSITE

!��� �0RUH�%HQHÀW�7KDQ�&RVW

1-

-

+

+



MEASURING SCALES

Cluster B: LILONG 6SMALL HOTEL

¥

��Hotel allows for interior and 
exterior restoration of lilong.

��Displacement of current 
residents affects community 
network.

��Scenario costs municipality 
in regard to income from 
development.

��Adaptive reuse of structures a 
EHQHÀW��DIIHFWHG�E\�LPSDFW�RI�
construction.  

CULTURAL

SOCIAL

FINANCIAL

ENVIRONMENTAL

1
C COMPOSITE

!��� �0RUH�%HQHÀW�7KDQ�&RVW

1-

-

+

+



CLUSTER C
&OXVWHU�&��LILONG 7 & 8

TRADITIONAL ARTIST CORRIDOR



ARTIST CORRIDOR &OXVWHU�&��LILONG 7 & 8

LOCATION

LILONG BLOCK 7

LILONG BLOCK 8

+RQJNRX�&UHHN

+XDQJSX�5LYHUN



Lilong 7 & 8 
Ping-an-li 
平安里

Dui-zhan-long-tang 
堆栈弄堂



ABOUT

USE

ARTIST CORRIDOR &OXVWHU�&��LILONG 7 & 8

��,QKHUHQW�/LYH��:RUN�(QYLURQPHQW
��8QGHUXWLOL]HG�$GMDFHQW�:DUHKRXVHV
��,QWDFW�$UFKLWHFWXUDO�)HDWXUHV
��&HQWUDO�&RXUW\DUGV
��6HFRQG�)ORRU�%DOFRQLHV�

��FOLK ART
 3DSHU�&XWWLQJ
� 3XSSHWU\
� +DQGFUDIW

��VISUAL ARTS
� 3RWWHU\
� &DOOLJUDSK\
� &KLQHVH�3DLQWLQJ

��LIVE / WORK SPACE
��MAKER SPACES
��ART MARKET
 

��LITERATURE
 'LFWLRQDU\
� 3RHWU\�
� +LVWRJUDSK\

��DRAMA
� 7UDGLWLRQDO
� 2SHUD
 

82

104

32

7

8



82

104

32

FROM EXISTING CONDITIONS

TO LIVE /WORK SPACE

ARTIST CORRIDOR

��LIVE / WORK SPACES
$UWLVWV�OLYH�DERYH�VKRSV
6HOO�JRRGV�RQ�ÀUVW�ÁRRU

���8QLWV

��LIVE / WORK SPACES
$IIRUGDEOH�&RPPXQLW\

$UWLVW�+DYHQ

&OXVWHU�&��LILONG 7 

7

.(<�
Mixed Use 2WKHU�%OGJ

,QGXVWULDO



ARTIST CORRIDOR

82

104

32

FROM EXISTING CONDITIONS

TO MAKER SPACE

.(<�

&OXVWHU�&��LILONG 7 

7

��MAKER SPACES
� 5DZ�,QGXVWULDO�6SDFH

0DFKLQHU\
)DEULFDWLRQ

��0DNHU�6SDFH

��MAKER SPACES
&HUDPLFV
7H[WLOHV

*ODVV�%ORZLQJ

Mixed Use 2WKHU�%OGJ

,QGXVWULDO



ARTIST CORRIDOR &OXVWHU�&��LILONG 8

82

104

32

FROM EXISTING CONDITIONS

TO LIVE / WORK

8

��LIVE / WORK SPACES
$UWLVWV�OLYH�DERYH�VKRSV
6HOO�JRRGV�RQ�ÀUVW�ÁRRU

84 Units

��LIVE / WORK SPACES
$IIRUGDEOH�&RPPXQLW\

$UWLVW�+DYHQ

.(<�
Mixed Use 2WKHU�%OGJ

,QGXVWULDO



ARTIST CORRIDOR &OXVWHU�&��LILONG 8

82

104

32

FROM EXISTING CONDITIONS

TO MAKER SPACE

8

��MAKER SPACES
� 5DZ�,QGXVWULDO�6SDFH

0DFKLQHU\
)DEULFDWLRQ

��0DNHU�6SDFHV

��MAKER SPACES
&HUDPLFV
7H[WLOHV

*ODVV�%ORZLQJ

.(<�
Mixed Use 2WKHU�%OGJ

,QGXVWULDO



 

ARTIST CORRIDOR &OXVWHU�&��LILONG 7 & 8

COST/BENEFIT ANALYSIS

��DIRECT COSTS
� 5HKDELOLWDWLRQ�&RVW
� ,QIUDVWUXFWXUH�8SJUDGLQJ�&RVW
� 5HORFDWLRQ�&RVW

�� INDIRECT COSTS
� /DQG�/HDVH�/RVV�&RVW
 

��DIRECT BENEFITS
� 5HQW�,QFRPH�6WUHDP�WR�*RYHUQPHQW� � � �
� *URZLQJ�9DOXH�$VVHW�

��EXTERNALITIES
� ����9LHZ�3UHPLXP�WR�6XUURXQGLQJ�+LJK�5LVHV

��VALUE RECAPTURE 
� 7UDQVIHU�RI�'HYHORSPHQW�5LJKWV�
� �5HGHÀQLQJ�*UHHQ�6SDFH
 

������������50%

10,085,000 RMB

��������������50%

������������50%

��POLICY GOALS
� +LVWRULF�3UHVHUYDWLRQ�	�5HYLWDOL]DWLRQ�
� *UHHQ�6SDFH�&UHDWLRQ

� &UHDWLYH�,QGXVWU\
� 5HVLGHQWLDO�&RQVWUXFWLRQ



MEASURING SCALES:

Cluster C: LILONG 7ARTIST CORRIDOR

¥

1
C COMPOSITE

!��� �0RUH�%HQHÀW�7KDQ�&RVW

��Re-use of traditional central 
courtyard communal space.

��Mobile community generates 
greater social capital.

��Costs for preservation of 
materials.

��Lower density allows for 
higher quality of life.

CULTURAL

SOCIAL

FINANCIAL

ENVIRONMENTAL

1-

-

+

+



MEASURING SCALES:

Cluster C: LILONG 8ARTIST CORRIDOR

¥

1
C COMPOSITE

!��� �0RUH�%HQHÀW�7KDQ�&RVW

��Adaptive re-use of industrial 
architectural heritage.

��Shared skills and knowledge 
among artist community.

��Costly redevelopment of 
outdated industrial spaces.

��Better lighting and increased 
ventelation.
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COMPARING SCALES
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COMPARING COMPOSITE SCALE
COST/BENEFIT ANALYSIS
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COST/BENEFIT ANALYSIS
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OTHER POSSIBLE USES
IDEAS

LILONG 1 - 8

��'R�1RWKLQJ
��&RPPXQLW\�*DUGHQ
��8QLYHUVLW\�5HODWHG
��Student Housing
��Senior Housing
��(GXFDWLRQDO�/LEUDU\�
��:RUNIRUFH�'HYHORSPHQW
��*UHHQ�6SDFH
��)DUPHUV�0DUNHW



TOOLS



IN THE TOOLKIT:

SUPPORTING IDEOLOGY:

TOOLS

Regulatory Systems
Community Engagement Tools
Technical Tools
Financial Tools

Historic resources are for the public
Historic values should be identi!ed by the public
Changes to historic resources should be managed
Changes must be documented and analysed 

LILONG 1 - 8
 



POTENTIAL TYPES

EXAMPLE: INCLUSIONARY ZONING

REGULATORY SYSTEMS

ABOUT:

In!ll design regulations 
Allow lilong residents to sell units 
Inclusionary zoning of 20%
Alter de!nition of greenspace 

LILONG 1 - 8
 

KEY:



COMMUNITY ENGAGEMENT TOOLS
POTENTIAL TYPES

EXAMPLE: REVISED DEVELOPMENT PROCESS

Stakeholder mapping
Cultural mapping
Public meetings
Revised development process

LILONG 1 - 8
 

Repeat with
 Next Project

Developer
Makes Revisions

Development
Takes Place

Cultural
 

Mapping

Developer 
Presents at Public 

Meeting & 
Negotiates

Compensation

Developer 
Presents at

Public Meeting



TECHNICAL TOOLS LILONG 1 - 8
 

POTENTIAL TYPES

EXAMPLE: CULTURAL RESOURCE 

Impact assessments
Multi-variable cost-bene!t analyses



FINANCIAL TOOLS
POTENTIAL TYPES

EXAMPLE: TRANSFER OF DEVELOPMENT RIGHTS

LILONG 1 - 8
 

Tax Increment Financing (TIF)
Business Improvement District (BID)
Revolving Loan Fund (RLF)
Transfer of Development Rights (TDR)

additional 
development

rights purchased
through TDR

sending zone
(existing building)

receiving zone
(not yet built)

unused 
development

rights

YShanghai 
Government
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