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International Network for Urban-rural Heritage Conservation in Higher
Education Institutions (UHC-HEI Network) Charter

(HFIR 2 B FRPERBESE (UHC-HEI BRB) ZE)

PREFACE
F&

The International Network for Urban-rural Heritage Conservation in Higher Education
Institutions (hereafter referred to as UHC-HEI) is a non-profit, non-governmental, voluntary
membership, international platform of Universities, Higher Education Institutions, and relevant
stakeholders brought together by a shared interest in education, research, action in the field of
urban and rural heritage conservation and sustainable development.
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The Network was initiated in Shanghai, China, on 27 September 2023, at the International
Conference on Urban Heritage Conservation and Design for Sustainable Development and the
First Meeting on the Establishment of the International Network for Urban Heritage
Conservation in Higher Education Institutions, which was jointly initiated and hosted by the
World Heritage Institute of Training and Research for the Asia and Pacific Region, Shanghai
Centre (WHITR-AP Shanghai) and the College of Architecture and Urban Planning (CAUP) of
Tongji University. Its principles are set forth in the Shanghai Initiative on Urban Heritage
Conservation and Design for Sustainable Development and the Roadmap for Urban Heritage
Conservation in Higher Education Institutions, which were adopted by the participants, who
agreed on the relevance of establishing an international network.
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CHAPTER 1. GENERAL PROVISIONS
B B

Article 1. Name of the Network

B 1% BREAK

The name of the network in English is: International Network for Urban-rural Heritage
Conservation in Higher Education Institutions (hereafter referred to as UHC-HEI Network). The
name of the network in Chinese is: tH 3 2 8t 7= {4 = A B B (UHC-HEL).

A B 9E 4 KON International Network for Urban-rural Heritage Conservation in Higher
Education Institutions (455 UHC-HEI Network) .

A PSRN IS B R R AR (485" UHC-HEI 3™

Article 2. Network Mission

% 2% BRARE

The mission of the UHC-HEI Network is to promote education, research and knowledge
exchanges on urban and rural heritage conservation, management and design for sustainable
development, and to strengthen collaboration among its members.
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Article 3. Network Aims

# 3% BEBMNR

The UHC-HEI Network seeks to advance new ways of thinking about:

- What they teach (subject matters), how they engage and learn;

- How they teach (pedagogy, approaches and curriculum), build capacity and learn;

- For whom they teach (students, professionals, researchers and relevant stakeholders), and
with whom they build knowledge.

The Network does so by means of strengthening cooperation among Universities and Higher
Education Institutions and relevant stakeholders that have recognized the importance of urban
and rural heritage conservation, management, design, sustainable development and improving
the quality of life of communities as key subjects in their teaching, research, and practices as
well as innovative pedagogical methods and related initiatives to address real-world challenges
effectively.
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Article 4. Network Purpose

B 4% BREEF

The UHC-HEI Network’s purpose is to:
Organize or participate in the international debate on the role of heritage in sustainable
development processes; improve the quality of interdisciplinary teaching; stakeholders,
encouraging transdisciplinarity as a means to address priority areas such as
environmental resilience, inclusive social and economic development, safety and peace,
while acknowledging traditional knowledge systems throughout these processes;
Contribute to reshaping the notions of heritage conservation, management and design to
advance a new proactive, restorative and regenerative culture by further considering
heritage as a solution for reaching sustainability;
Stimulate and enhance initiatives led by their members to strengthen heritage-led
sustainable development as an essential component of their academic approach, notably
through partnerships with other institutions and urban and rural conservation-related
stakeholders;
Enhance academic exchange and broaden opportunities in the future, academically and
professionally, for teachers, researchers and students;
Improve the quality of teaching, research and knowledge sharing, enhancing the
academic and professional future of students in the field of heritage and sustainable
development;
Cooperate with non-academic stakeholders such as local communities, NGOs and
associations, SMEs, local and national governments, and traditional knowledge holders;
Develop teaching methodologies connected to emerging heritage theory and practice that
enable students to manage urban and rural heritage from a sustainable and inclusive
approach.
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CHAPTER 2. SCOPE OF COOPERATION
S8 ofFEE

Article 5. Network Initiatives

% 5 % BREES)
The Network supports the development of joint heritage conservation-related teaching,
research and practice initiatives on urban and rural heritage and their linkages, including:

Sharing experiences, knowledge and best practices;
Development of pilot educational projects;
Academic exchange programmes and networks;

Studies on academic experiences of urban and rural heritage conservation (both
tangible and intangible), and territorial development;

Development of strategies for quality teaching;

Development of capacity building methodologies/communities of practice;
Development of joint research projects;

Communication and awareness-raising activities;

Development of lifelong learning programs;

Capacity building of and interaction with local and national government agencies and
other decision makers;

Organizing and hosting workshops, conferences, symposia and publications.
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Article 6. Network Benefits

% 6 % BREAME

Members of the Network may participate in the initiatives carried out within the framework of
this Charter and share the related outcomes, ultimately enhancing the professional competence
and creativity of their teachers, researchers and students.
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CHAPTER 3. NETWORK MEMBERSHIP
B=8 BREKRABE

Article 7. Terms of Cooperation

B 7% AEFEK

The UHC-HEI Network Members endeavour to collaborate on equal terms and for mutual
benefits to participate in the establishment of an International Network for Urban-rural Heritage
Conservation in Higher Education Institutions (UHC-HEI).
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Article 8. Applicable Regulations

2 8 % EHEM

Activities of the UHC-HEI Network are conducted within the scope of this Charter and in
accordance with all applicable international laws and the laws and regulations of the countries
and institutions within which each Network member operates.
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Article 9. Membership

#9%k BAFEMK

Institutions that align with the Network's mission and aims, and possess relevant expertise and
capacities, are eligible for membership provided they meet the following criteria:

- Universities and other Higher Education Institutions or professional organisations, whose
curricula or programmes incorporate subjects related to urban and rural heritage
conservation are eligible. Departments and research groups will need to participate in the
network through their Higher Education Institutions;

- International bodies, organizations, existing networks whose interest or work is relevant
to the UHC-HEI Network, such as associations of cities and territories, the World Heritage
Convention Advisory Bodies, UNESCO Chairs or professional organisations are also
eligible.
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Article 10. Membership Obligations
%10 % MRRIXS

All Network members shall:

- Abide by the principles established in this Charter and the resolutions and decisions
adopted by the General Assembly and the Steering Committee;

- Safeguard the reputation, rights and interests of the Network;
- Participate actively in the General Assembly and in other Network activities;
Leverage strength to collaboratively undertake cooperation activities.
JIT A Tk L RS B BB AT DA L5
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Article 11. Membership Rights
11 % BRKIBR

All Network members shall:
- Access shared information and benefit from the resources of the Network;
- Enjoy equal status, participate in decision making, and exercise supervision;
- Develop partnerships with other Network members.
FIT A Bk A B 3 A DA R BOR
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Article 12. Resources

12 % RAER

Members are not subject to the payment of membership fees and participate with their own
resources. If necessary, additional external resources shall be investigated by members of the
UHC-HEI to fund specific joint programs and activities. This may include the collaboration with
other international, regional, national and local partners.
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Article 13. Incorporation Process

13 % BUAKIIA

Higher Education Institutions or interested bodies need to apply to join the Network via a letter
of intent stating their aimed contribution to the Network. The review of candidacies shall be
made by the Secretariat and proposed to the Steering Committee, which shall be in charge of
the final approval for incorporation. The Secretariat shall acknowledge receipt within a week
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and provide a tentative timeline. The Steering Committee shall decide within a maximum of two
months.
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Article 14. Withdrawal Process

%14 % BRAMIEBH

Member institutions who intend to withdraw need to communicate via an official withdrawal
letter to the Secretariat at least thirty (30) days in advance. The Secretariat shall communicate
the intent of withdrawal to the Steering Committee, which will be in charge for the confirmation
of the withdrawal. The withdrawal shall take effect immediately upon the date of confirmation.
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CHAPTER 4. ORGANIZATIONAL STRUCTURE AND ROLES
FE ARRH SR

Article 15. Organizational Structure

B 15% BHEHEW
The organizational and governance structure of the Network consists of the General Assembly,
the Steering Committee, and the Secretariat.
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Article 16. General Assembly

316 % BRESEKRE

The General Assembly is the highest decision-making body of the UHC-HEI, and is responsible
for forming the Steering Committee. General Assembly sessions shall be attended by the
leaders or the representatives of the member institutions, and shall have the following functions:

- Elect or recommend the members of the Steering Committee;

- Review and approve work reports and other special reports;

- Provide guidance to the Network for the fulfilment of its objectives and mission;

- Approve this Charter and any amendments thereto.
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General Assembly sessions shall be convened and meet at least once a year. Each Network
member shall have the right and obligation to designate one or two authorised representative(s)
to attend the General Assembly and act on its behalf. General Assembly sessions shall be
convened by the UHC-HEI Secretariat and may be held in-person, virtually, or in a hybrid format.
Each General Assembly shall be held in a single session. The time zone in which the General
Assembly is to be held shall be determined with the concurrence of no less than two-thirds of
the members of the Steering Committee. Meeting convenors shall circulate a draft of the
meeting agenda one month in advance and collect suggestions from members about possible
items for discussion, including but not limited to:

The development of a workplan and the term of its review;

Invitations to join activities and programs;

Mechanisms for information sharing; and

Matters relating to the organization of the Network.

Decisions shall be made by consensus. In case of lack of consensus decisions shall be made
by simple majority.
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Article 17. Chair of the General Assembly

B 17 % BESBRETR

The Chair of the General Assembly shall be designated by the initiating institution, Tongji
University. The General Assembly shall be convened by the Chair, who will be invited to preside
over the opening and closing ceremonies of the General Assembly and to provide strategic
advice to the Network.
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Article 18. Steering Committee

B 18% HIERAE
The UHC-HEI Network sets up a Steering Committee, which is the governing body of the
Network. The core responsibilities of the Steering Committee are to:

- Review and amend the proposed articles of the Charter;
- Determine the Network’s development strategy and submit work reports and work plans;
- Elect or recommend the Executive Chair of the Steering Committee;
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- Review the eligibility and approve the incorporation of new members;

- Implement the Network’s programme in accordance with the strategic orientation
established by the General Assembly;

- Supervise and monitor the activities of the Network; and

- Provide guidance to, and maintain close working cooperation with the Secretariat.
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The Steering Committee shall hold at least one ordinary meeting per year. Meetings of the
Steering Committee shall be convened by the Secretary-General of the Secretariat.
Extraordinary meetings of the Steering Committee can be convened at the proposal of the
Executive Chair of the Steering Committee.
HIEASFFEEDL AT —RFEASW, HRBRAERFZASSN. RIEHBIZRASHIITE
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]

The Steering Committee shall renew one third of its composition every three years.
Representatives of the Steering Committee shall have a limited maximum mandate of 6 years.
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Article 19. Composition of the Steering Committee

# 19 % HBIBZRASKHR

The Steering Committee comprises 11 Network partners, who will designate a representative
to participate in the Steering Committee meetings. The composition of the Steering Committee
shall aim for a balanced geographical, cultural, and gender representation.

The Steering Committee shall integrate members from different regions, following the World
Heritage geographic distribution defined by the Operational Guidelines for the Implementation
of the World Heritage Convention:

* Africa and the Indian Ocean,

* Arab States,

¢ Asia and the Pacific,

*  Europe and North America,

e Latin America and the Caribbean,

The composition shall also take into consideration:
* Institutional and professional diversity;

* Relevance in the field.
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Article 20. Members of the Steering Committee

%20 5%k BIRASTANTE

Candidates for the Steering Committee can be nominated by any Network member. The
Secretariat shall issue an open call for nominations prior to the General Assembly. A formal
election shall be held during the General Assembly, where all official representatives of Network
members have the right to vote for the open positions on the Steering Committee. The election
process shall be transparent and aims to achieve the geographical, cultural, and gender
diversity outlined in Article 19.
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Article 21. Executive Chair of the Steering Committee

B 21 ¥k MRERSPTER

The Executive Chair shall be elected by and from the members of the Steering Committee for
a term of three years, renewable once, with a maximum consecutive tenure of six years.

The Executive Chair shall oversee the functioning of the Steering Committee and work in close
cooperation with the Secretariat to implement the decisions of the General Assembly.
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Article 22. Secretariat

3 22 % BREAmMAIAE
UHC-HEI Network operates under a system where the Secretary-General is responsible for the
daily operations of the Network, under the leadership of the Steering Committee.
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A joint UHC-HEI Network Secretariat is established with the support of WHITR-AP Shanghai
and the CAUP of Tongji University to set up the UHC-HEI. The Secretariat will be composed of
one Secretary-General and one Deputy Secretary-General, both appointed by WHITR-AP
Shanghai and the CAUP of Tongji University.
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Article 23. Role of the Secretariat
3 23 % BEMPAERTT

The roles and responsibilities of the Secretariat are:
- Coordinate and ensure the smooth operation of the Network;
- Promote, manage and coordinate the cooperation projects and other work;
- Preparation and holding of the General Assembly and the Steering Committee meetings;
- Collect applications of members to join or withdraw from the UHC-HEI Network;

- Report to the Steering Committee regarding the progress of the Network, the assessment
of Network initiatives, coordinate the work of the Steering Committee, and assist it in its
functions;

- Facilitate communication and liaison among Network members;

- Manage communication platforms: digital platform, website, social media, network email,
newsletter;

- Further identify the Network’s statutory, financial and operational requirements in view of
establishing the relevant necessary administrative and regulatory frameworks needed to
operate.
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Article 24. Location of the Secretariat

3824 % MBS
The Secretariat is located in the WHITR-AP Shanghai premises, Wenyuan Building, 3™ Floor,

Tongji University Campus, 1239 Siping Road, 200092, Shanghai, China.
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Article 25. Observers and Advisors

5% 25 % WEREHH

In view of collecting advice, sharing experiences for establishing the UHC-HEI Network or
developing its activities, the Secretariat invites observers and advisors to attend the General
Assembly.

NIZAERE I ICREALR UAHERF UHC-HE! BB W G s T e, Fibh4d nT g WL g2 it 5 7] 5]
N

Article 26. Language

#26% B

This Charter is established in both Chinese and English. Both versions are equally authentic.
AFERR VAR OIS ST S, RSO B A RS8O0 .

CHAPTER 5. SUPPLEMENTAL PROVISIONS
FRE U

Article 27. Amendments

B 27 %k BEREMBIT

Any proposal to amend this Charter shall be submitted to the Secretariat. The Secretariat shall
circulate the text of the proposed amendment to all Network members at least one month prior

to the General Assembly at which it will be considered. The amendment shall enter into force
only after it has been approved by a two-thirds majority of the members present and voting at
the General Assembly.
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Article 28. Use of terms and wording

3 28 % R HHE#KEH

Communications and documents shall be framed using impartial and factual wording to prevent
misunderstandings or conflicts arising from perceived partiality or subjective interpretation.
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Article 29. Entry into Force
329 % BERERAEK

This Charter shall enter into force immediately upon its adoption by a two-thirds majority of the
members present and voting at the inaugural General Assembly.
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