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SAARC Capacity Building Workshop on Management Systems of World Heritage Sites in South Asia 
(Islamabad, Pakistan : 26-31 August 2013)

concept note
1.0 Background: World Heritage Sites in SOUTH ASIA
World Heritage Sites (WHS) are places of Outstanding Universal Value (OUV) to humanity. Outstanding to the extent that it means cultural or natural significance that transcends national boundaries. These sites are also the most important symbols of the long standing cultural ties that existed in the region for centuries. Most of these sites are still part of the living heritage of the communities and are strongly linked to the contemporary life. The permanent protection of the world’s cultural and natural heritage is of high importance to present and future generations. 
As on 1 July 2013, the UNESCO World Heritage List includes 981 properties forming part of the cultural and natural heritage. These include 759 cultural, 193 natural and 29 mixed properties in 160 Countries. Out of these 53 properties (42 cultural properties + 11 natural properties) are located in the South Asian region. India has the maximum number (30) of World Heritage Properties (24 Cultural Properties + 6 Natural Properties), while Afghanistan has the minimum (2). Bhutan and Maldives do not have any property listed in the World Heritage List. 

The World Heritage Committee has also decided to include 44 properties on the List of “World Heritage in Danger” in accordance with Article 11 (4) of their Convention. These include two properties located in Afghanistan.

In addition, the World Heritage Committee has listed 1,583 Properties in 172 States under a Tentative List. These include 87 properties spread the South Asian region. As per the rules of the World heritage Committee, Nominations to the World Heritage List cannot be considered unless the nominated property has already been included on the State Party's Tentative List.
	Country
	Total
	Cultural Properties
	Natural Properties
	Properties in Danger List
	Tentative Listing

	Afghanistan 
	2
	2
	-
	2
	4

	Bangladesh
	3
	2
	1
	-
	5

	Bhutan
	-
	-
	-
	-
	8

	India
	30
	24
	6
	-
	34

	Maldives
	-
	-
	-
	-
	1

	Nepal
	4
	2
	2
	-
	15

	Pakistan
	6
	6
	-
	-
	18

	Sri Lanka
	8
	6
	2
	-
	2

	Total
	53
	42
	11
	2
	87

	Table: Distribution of World Heritage properties in South Asia

Source: http://whc.unesco.org/en/list/ (last accessed 1 July 2013).


2.0 Introduction

With a view to promoting conservation and management of World Heritage Sites in South Asia through capacity-building amongst the mid/ senior level professionals from South Asian countries, the SAARC Cultural Centre in collaboration with the Government of Pakistan, would organize a 6-day Workshop on ‘Management Systems of World Heritage Sites in South Asia’, in Pakistan. 
The Workshop will focus on the shared understanding of the diverse systems and mechanisms in the SAARC region that exist for the management of a variety of sites (monuments, religious places, archaeological sites, cave sites etc.). It would then aim at developing and improving these systems with a view to guarantee the protection of the Outstanding Universal Value (OUV), authenticity and integrity of the World Heritage Sites. The purpose of this program would be to help promote the conservation and management of World Heritage Sites in the region and transmit them to future generations in accordance with the Article 4 of the World Heritage Convention.

3.0 aims and Objectives
The aims and objectives of the Workshop are to:

· discuss the country situation (of the SAARC Member States) related to World Heritage Sites;
· identify challenges in management of World Heritage Sites in the SAARC region; 
· share and improve management skills of the Heritage Professionals of the region;
· recognize the role of Non-State stakeholders as well as that of the allied sectors (e.g. tourism, handicrafts etc.) in the management of  World Heritage Sites in the SAARC region; and
· suggest ways and means to improve the capacity and effectiveness of government and other funding agencies to optimise resources required the management of World Heritage Sites in the SAARC region.
·  advocate the use of World Heritage Sites in South Asia to promote the SAARC spirit.
4.0 structure of the workshop

The Workshop will be structured on building/ sharing knowledge through lectures, discussion, and case studies on existing management systems relating to the World Heritage Sites. It will consolidate the gained knowledge through developing improved management systems for the World Heritage Site in participants own countries. The Workshop will also take into consideration the World Heritage Guidelines 2008, when discussing potential policies and management plans. Based on these documents the Participants can then review the current situation of management of World Heritage Sites in their respective countries. Discussions will be held on both positive and negative aspects of the management systems which include:

· three elements (legal, institutional, resources), 
· three processes (planning, implementation and monitoring), and 
· three results (outputs, outcomes and inputs). 
5.0 Dates and venue
The SAARC Capacity Building Workshop on ‘Management Systems Of World Heritage Sites in South Asia’ will be held in Islamabad, Pakistan for 6 days from 26 (Monday) to 31 (Saturday) August 2013.
6.0 Participation in the Regional seminar
The Nominees for the Workshop may be selected from amongst diverse disciplines viz. architects, planners, archaeologists, restorers, engineers, site managers, and those working with local authorities with experience in the field of management of cultural heritage/ sites. Priority should be given to people working at a decision-making level and those dealing with World Heritage Sites or associated institutes/ organizations. In addition, participants should be in a position to influence practice in the field or have the potential to do so in the short or medium term;
Participants should be in good health and able complete all course activities. Participants should be willing to follow-up with the programmes at the SAARC Cultural Centre.
6.1 official Nominees from the Member States:

The SAARC Cultural Centre invites all the Member States to send three nominations, as official delegates from amongst mid/ senior level professionals engaged in the conservation and management of the World Heritage Sites in the respective Member State. [Note: The host Government can nominate up to 10 participants]. Prior to the workshop, they would be required to prepare a presentation on management systems/ issues for World Heritage Sites based on their own country experiences. They would also be engaged in Post-course follow-up and networking for the long-term capacity-building efforts in the region.
6.2 Accompanying persons:

Every person accompanying the official nominees of the SAARC Member States will be required to pay a registration fee of US $ 500/- towards his/ her boarding and lodging during the Seminar. All such accompanying persons will be accommodated with the respective official nominee on full board/ twin-sharing basis.
6.3 registration fee:
Official nominees of the SAARC Member States
:
Nil

Accompanying persons of the Official nominees
:
500.00 US$

All payments are to be made in favour of the SAARC Cultural Centre, Colombo, either through e-payment OR in cash at the registration counter at the Seminar.

For E-payment:

Name of the Bank 
:
Bank of Ceylon

Address

:
Torrington Square Branch, Colombo -07 (Sri Lanka)

Sri Lankan Rupee A/c
:
0009773920

US $ A/c

:
9825298

Swift Code

:
BCEYLKLX 

6.4 Nomination process:

All nominations should be sent through duly filled in Registration Form together with a detailed CV of the Nominee.
6.5 last date for Nominations:

The last date for sending the nominations/ registration forms is 31 July 2013.

7.0 Language of the seminar

The language for the Workshop would be English. Proficiency in English is essential for all Participants as they would be asked to make presentations and participate in discussions. All course content and outputs will be in English.
8.0 Logistic Support

8.1 local hospitality
The SAARC Cultural Centre would provide the local hospitality (hotel accommodation on full board basis, airport transfers and the local transport) to all official nominees of the SAARC Member States and also to their registered accompanying persons. 
8.2 airfare
The airfare of the official delegates of the SAARC Member States is to be borne by the respective Member State as per the SAARC practice. The registered accompanying persons are required to arrange for their airfare themselves.
8.3 workshop facilities
The Workshop facilities (delegate kit, tea, working lunch), as well as invitation to special event, would be extended to all official nominees of the SAARC Member States and registered accompanying persons.
9.0 Workshop Outcome

The last session of the Workshop will hold a Plenary Session which would summarise the main suggestions emerging out of the deliberations and prepare a document laying out a road-map in the form of recommendations for the SAARC Member States. 
10.0 References

Online Resources:

World Heritage Convention, 1972
The Convention sets out the duties of States Parties in identifying potential sites and their role in protecting and preserving them.
http://whc.unesco.org/EN/convention/ 

World Heritage Operational Guidelines, July 2012
These aim to facilitate the implementation of the World Heritage Convention by setting forth different procedures for the inscription of properties on the World Heritage List and the List of World Heritage in Danger; the protection and conservation of World Heritage properties; the granting of International Assistance under the World Heritage Fund; and the mobilization of national and international support in favour of the Convention.
http://whc.unesco.org/EN/guidelines 

World Heritage Resource Manual Series:
1. Managing Disaster Risks for World Heritage (UNESCO, Paris: 2010)
This first Manual within the series concerns the management of disaster risks for World Heritage properties. It focuses on one approach to the principles, methodology and process for managing disaster risks at cultural and natural World Heritage properties.
http://whc.unesco.org/uploads/activities/documents/activity-630-1.pdf 

2. Managing Natural World Heritage (Unesco/ World Heritage Centre, IUCN; ICOMOS ; ICCROM: Paris, 2012)
The goal of this Resource Manual is to help State Parties to manage natural values within World Heritage properties. As such it is aimed at natural and mixed World Heritage properties as well as cultural landscapes. Natural World Heritage sites are inscribed because of their superlative values relating to scenery and other superb natural phenomena geology, ecosystems and/or biodiversity.  The intention is to help managers understand and incorporate World Heritage concepts and processes into natural site management.
http://whc.unesco.org/uploads/activities/documents/activity-703-1.pdf 
World Heritage Papers Series (Select List) http://whc.unesco.org/en/series 
N°1 Managing Tourism at World Heritage Sites: a Practical Manual for World Heritage Site Managers (November 2002)
N°2 Investing in World Heritage: Past achievements, A guide to International Assistance (December 2002)
N°7 Cultural Landscapes: the Challenges of Conservation (August 2003)
N°8 Mobilizing Young People for World Heritage (UNESCO, Paris: 2003)

N°9 Partnerships for World Heritage Cities (May 2004)
N°10 Monitoring World Heritage (May 2004)

N°13 Linking Universal and Local Values: Managing a Sustainable Future for World Heritage (November 2004)

N°22 Climate Change and World Heritage (May 2007)

N°23 Enhancing our Heritage Toolkit, Assessing management effectiveness of Natural (May 2008)

N°25 World Heritage and Buffer Zones (April 2009)

N°26 Cultural Landscapes (March 2010)

N°27 Managing Historic Cities (November 2010)

N°31 Community development through World Heritage (May 2012)

International Centre for the Study of the Preservation and Restoration of Cultural Property (ICCROM), Rome:
ICCROM is an intergovernmental organization dedicated to the conservation of cultural heritage. Its members are individual states which have declared their adhesion to it. It exists to serve the international community as represented by its Member States, which currently number 133. It contributes to preserving cultural heritage in the world today and for the future through five main areas of activity, viz.: Training, Information, Research, Cooperation and Advocacy
http://www.iccrom.org 

International Council on Monuments and Sites (ICOMOS), France:
ICOMOS is a non-governmental international organisation dedicated to the conservation of the world's monuments and sites.
http://www.international.icomos.org
International Union for Conservation of Nature (IUCN), Gland (Switzerland): 
IUCN helps the world find pragmatic solutions to our most pressing environment and development challenges
http://www.iucn.org
Britta Heine, Nina Treu, Thora Amend, and Tilman Jaeger, Our Treasures at Risk: World Heritage in times of Climate Change: Contributions from Youth Messengers around the Globe (IUCN; World Heritage Centre; Germany, Ministry for Economic Co-operation and Development, Bonn: 2012) under Series: Sustainability Has Many Faces; No. 12.
This publication is dedicated to the topic of natural World Heritage. It explores how these outstanding sites can function as the flagships of protected areas and thereby support biodiversity conservation as well as human well-being. Statements of young people from around the world who participated in the International Youth Forum Go4BioDiv, held in parallel to the CBD-COP 10 in Nagoya, Japan, in October 2010, illustrate the threats to the treasures of our planet.

Books and Journals (Print and online):
Anna Leask and Alan Fyall (eds.), Managing World Heritage Sites (Elsevier/ Butterworth-Heinemann, Amsterdam: 2006; Rep., Taylor & Francis, 2012) 
http://www.sciencedirect.com/science/book/9780750665469#ancpart1  
Arthur Pedersen, Managing Tourism at World Heritage Sites: a Practical Manual for World Heritage Site Managers (UNESCO, Paris: 2002)

http://whc.unesco.org/uploads/activities/documents/activity-113-2.pdf 
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SAARC Capacity Building Workshop on Management Systems of World Heritage Sites in South Asia (Pakistan)
Registration form
Nomination Category: (Please mark the relevant category)
Official Nominee of ………………………………….. (Name of the SAARC Member State)#
Other Participant

Personal Details:

1. Name (in block letters with surname underlined):

2. Nationality (please give National ID No. or Passport No.):

3. Postal Address:

Phone No. 


      FAX.


                    Email:

4. Institution of affiliation:

a. Present Designation:

b. Name and address, of the institute:

c. Name, designation, email and phone number(s)of the head of the institute:

5. Educational qualifications:

6. Awards and Distinctions*:

7. Publications*:

8. Experience (if any) of working/ managing a World Heritage Site: 


Yes 
No

(if yes, details thereof): 

a. Name of the Site:
b. Nature of Experience:

9. Whether attending with any accompanying person?  (If yes, please give the details)
Yes
No 
a. Name of the accompanying person (in block letters with surname underlined):

b. Nationality (please give National ID No. or Passport No.):
# Please attach a copy of the Official Nomination letter.

*Please use extra sheets, if required.

10. Mode of payment of the Registration fee (not applicable for the official nominees of the SAARC Member States)

a. Through E-payment (Please indicate the Transaction Reference Number and date)
b. In cash at the Registration Desk

	Place: 

Date:
	(Signature)

(Full Name)
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